San Diego Geographic Information Source
Management Committee Meeting Minutes

This notice is given in accordance with the provisions of California Government Code section 54956.

Date: Thursday June 10, 2010
Time: 10:30 am

Place: SanGIS
5469 Kearny Villa Road, Suite 102
San Diego, CA 92123

Meeting called to Order: 10:35 am
Meeting Adjourned: 12:15 pm

Management Committee Members Present:

e Phyllis Chapin, City of San Diego Representative
e Ross Martin, County of San Diego Representative

Others Present:

e Brad Lind, SDDPC Program Manager for SanGIS
e STAB members and guests

MEETING MINUTES
1. SanGIS Technical Advisory Board (STAB) Meeting

The Committee met as part of the regular bi-monthly STAB meeting. The Committee participated in the
discussion and voting as members of the STAB. No decisions regarding SanGIS operations or
administration were made outside of those items considered by the STAB. See the STAB meeting

minutes for details on meeting discussion and votes.

2. Public Comment
No public comments were received

3. Other Items

e No other items were brought to the Committee for discussion or action.

Minutes prepared by: Brad Lind, SanGIS Program Manager

These minutes are approved by: Signature

SanGIS Management Committee
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metadata on each tile. However, there were no strong indications as to the resolution of the
imagery, requirements for MrSID compression, or LIDAR.

Phyllis told the group that SanGIS would develop a request for quote based on a matrix of
choices. Vendors would provide pricing for each alternative in a “menu” style and then STAB
could determine what is procured based on cost and available budget. Phyllis reported that the
SanGIS Management Committee would return to STAB in August with a menu of choices

Scott Daeschner recommended that the Management Committee look into developing an
approved vendor list from which services or products can be procured as needed and as budget
allows. Ross Martin recommended that SanGIS look into piggybacking with USGS on their bi-
annual NAIP imagery collection.

3. SanGIS IT Infrastructure Plan
Brad Lind reported that SanGIS has completed a 5 year IT infrastructure replacement plan. The
plan covers replacement of all major computing and network infrastructure and desktop
workstations in a revolving 5 year cycle. The plan calls for addressing immediate and critical
needs in the current fiscal year and then providing for a level spending plan to keep equipment
current over the following four year period.

Immediate and critical replacement items are the SanGIS Spatial Data Warehouse (SDW) server
(the SANGIS server), the network firewall, and the data backup system. All three items have
failed during or since the SanGIS office relocation and are in immediate need of replacement.
Brad reported that orders have already been placed for replacement of all three systems.

Brad reported that the biggest impact to JPA member users will be the replacement of the
SANGIS server. The replacement will require an upgrade of the ArcGIS software to version
9.3.1 SP2 and the server will be renamed. SanGIS is just beginning the planning for this server
replacement but users were encouraged to investigate the impact of the software version and
name change on their applications, batch processes, and workflows. More information will be
provided and feedback solicited as the planning process proceeds.

4. Storm Drain Layer Changes
The City of San Diego Public Works has made significant changes to the City storm drain data
layers in the data warehouse. The drainage structure layer (SANGIS.drain_structure) has been
completely remodeled with some attributes dropped, others added or changed. The
SANGIS.drain_pipe and SANGIS.drain_channel layers are being dropped and replaced with a
new combined layer SANGIS.drain_conveyance.

In accord with the SanGIS Service Level Policy these changes and deletions must be presented
to STAB for review and approval. Once approved by STAB the SanGIS will notify users of
changes five business days in advanced of the changes being made.

The change request was discussed and no significant objections were raised. SanGIS was asked
to delay notification to users until at least Wednesday, June 16, 2010 to provide time for the City
to review with their departments and confirm that the changes could be accommodated.

5. FEMA Flood Layer Replacement
Peg Godden reported that FEMA has provided new flood plain data but that the data format is
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10.

significantly different from the previous FEMA data. The new data has been added to the
SanGIS data warehouse under the names Hyd_Floodpan_2009 and Hyd_Floodpl_2009 for the
time being. SanGIS is requesting permission to replace the current flood plain layers
(Hyd_Floodpan and Hyd_Floodpl) with the 2009 versions to maintain the same naming
convention that has been used in the past.

The STAB discussed the request and no objections were raised. In accord with the SanGIS
Service Level Policy the Hyd_Floodpan and Hyd_Floodpl layers will be replaced with the 2009
data and the ..._2009 layers removed after providing five business day notice to the JPA end
users. SanGIS was directed to be sure the old layers were archived in case of future need.

Regional Parks Layer Completion

Ross Martin reported that the parks layer in the SanGIS data warehouse is being recreated using
a model to create the layer from the most current data at the County, City, and, primarily,
SanDAG. This should bring this important layer to a far more recent version and provide a
sustainable method for keeping the data current. The recreated layer will have a different set of
attributes than the current parks layer. The new layer, when ready, will be loaded to the data
warehouse as parks_new until such time as replacing the existing layer is approved by STAB and
noticed to JPA end users per SanGIS Service Level Policy.

Lakes Layer Update

Ross Martin reported that the current lakes layer in the SanGIS data warehouse is unmaintained
and has not been updated since the late 1990s. There appears to be a lack of ownership for this
layer. Ross proposes that the National Hydrography Dataset (NHD) be used to create a
replacement layer. Ross proposed that SanGIS take ownership of maintaining and updating the
layer as they are also maintaining the NHD under contract with USGS. Consensus of the STAB
was that this would be beneficial and that SanGIS should proceed with this plan.

Place Names Layer Ownership and Update

Ross Martin reported that the place names layer in the SanGIS data warehouse was originally a
list of around 1,000 points of interest. A more comprehensive list is needed and Ross has
commissioned County staff to upgrade this layer to include place names from a variety of
sources. The revised and upgraded layer will cover the entire County as well instead of just the
western portion that is currently covered. Once the layer is updated it will be added to the data
warehouse in accord with the SanGIS Service Level Policy.

Appointment of Chair and Vice-Chair

The STAB help elections for Chair and Vice-Chair positions. The current office holder terms
expire at the end of the fiscal year (June 30, 2010). A confidential vote was taken and Tony
Pocina was elected as the new Chair and Mike Klein was voted Vice-Chair.

Announcements and Other Items

Brad Lind brought up one other data warehouse request. Currently there are three layers in the
data warehouse for the County boundary: Jur_Cnty SG, Jur_Cnty, and Jur_County. Only the
last layer is definitively defined from the annual TRA data refresh. Ownership and updates of
the other layers are uncertain. Brad requested that the STAB allow SanGIS to delete all county
boundary layers except the Jur_County. The STAB agreed and SanGIS will delete the other two
layers after giving five business days notice to JPA end users in accord with the SanGIS Service
Level Policy.
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Peg Godden reported that many of the required metadata fields are not filled in by data owners.
Especially in the case of attribute definitions. These need to be complete in order to meet
SanGIS metadata standards. Ross Martin reflected that end users need to more fully understand
what these fields mean. SanGIS will research what the FGDC standard says and update
definitions and explanations as appropriate.

Frank Jessie reported that SanGIS was tasked in 2008 with updating road data on Indian lands in
the County. Due to lack of success in obtaining official records for those roads the planned
updates did not happen. SanGIS has now started adding private roads in those areas based on
aerial imagery and using Thomas Brothers maps and other information as a guideline to which
roads to add. The first reservation has been completed and five more are expected to be
completed in the next week or two. This represents hundreds of new road segments in the data
warehouse. Frank reported that SanGIS was hopeful that all reservations could be completed by

August.

11. Next STAB Meeting will be August 12 at 10:30 am.
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