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Date: February 9, 2007 

To: SanGIS Board of Directors 

From: SanGIS Executive Director  

Subject: Minutes of SanGIS Board of Directors Meeting on February 9, 2007  
 
The meeting was called to order at 8:28 AM 
 
Board Members Present: 
 Matt McGarvey, City Manager designee 
 Chandra Wallar, Chief Administrative Officer designee 
 
Others Present: 
 Andrew Abouna, SanGIS Executive Director 
 David Lindsay, County GIS Manager 
 Phyllis Chapin, San Diego, GIS Manager 
 Tom Harron, County Counsel 
 
Consent Agenda 
No consent agenda for this meeting 
 
Regular Agenda 
Item #1: Meeting Minutes 

The Board approved the minutes from the January Board Meeting. 
 
Item #2:   Comments from the public 

There were no comments from the public 
 
Item #3:   Status Report 

Andrew Abouna provided and update on the break-in to the SanGIS office 
which occurred over the previous weekend. Forced entry was gained through 
the secondary office entrance door. Stolen was a very old SanGIS laptop 
whose  value is estimated as less than $200. Also stolen were personal items 
belonging to Frank Jessie, SanGIS Operations Manager; his briefcase, PDA, 
and some personal items were taken. The combined value of all stolen items 
is estimated to be well below $1,000, the amount of SanGIS’s insurance 
deductible; therefore, no insurance claim was made. However, police were 
notified, a case number opened, and the serial number of stolen items was 
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provided. No other break-ins were reported for other offices in the complex. 
The defeated door lock through which the access was gained has been 
replaced with a newer/better version. Replacement of the door lock to the 
SanGIS primary entrance and the server room have also been requested and 
should occur today. Other better door lock options will be explored, 
particularly in light of new ‘bump’ methods to defeat common door locks, and 
because security to the SanGIS server room is critical. 
 
Andrew requested, and the Board approved, an item for the next meeting to 
have Paul Hardwick appear as a guest to make a presentation on the state of 
regional GIS. Paul is the GIS Manager for Homeland Security, located at 
SDSU Foundation. 
 
Andrew discussed the expense and revenue spreadsheets. These now 
contain projections, as requested at the previous Board meeting, plus a new 
sheet summarizing the budgeted, actual and projected expense and revenue 
totals. Matt McGarvey noted that while the year end total was clear, there is a 
need to clarify how under/overbudget amounts are shown on the summary 
sheet. For example. so that a negative number for expense does not appear 
as a savings when it should show as a loss. Chandra Wallar noted that the 
summary sheet was presented similar to County methods. Andrew will make 
future summary sheets more clear.  
 
In summary, the spreadsheets showed that staff costs were significantly 
higher than budgeted, primarily because of FY06 labor billing in FY07 by the 
City of San Diego, but also due to previously under-estimated costs for 
County and temporary staff costs. Operations and Technical Services costs 
are also slightly higher than budgeted. However, SanGIS because of receipt 
of an FY06 payment from the City of San Diego the currently is projected year 
end balance is positive. 
 
Chandra asked if the projections were straightlined. Andrew explained that 
where the costs were linear he straightlined the projection, but if costs were 
variable then he tried to account for that variance in the projection. Chandra 
also asked if there was a salary savings for Andrew’s position because it was 
vacant for about a month prior to his arrival. Andrew replied that the City has 
not yet billed for labor so was only able to project in a straightline for predicted 
labor costs for City staffing, so does not yet know the final cost for City labor. 
It was also noted that, as in past years, final accounting could carry over to 
the following fiscal year. 
 
Projected revenues for product sales were also much lower than budgeted. 
Matt stated that it was difficult to previously budget revenue from these sales 
because it  was new to have this as the sole external revenue stream 
following the move to no longer charge for data sales. Dave Lindsay asked 
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how current map sales compare to previous years’ sales; Andrew replied that 
he would provide this information at the next Board meeting. 
 
Chandra asked for the followup to the previous month’s meeting with regards 
to Matt and Andrew discussing how computer desktops should up upgraded. 
Matt confirmed that he and Andrew spoke about this. Andrew stated that he 
would upgrade the most needed desktops by likely purchasing desktops 
following the City of San Diego standard because these would be the most 
cost effective and could be transferred most readily to the City should SanGIS 
assets need to be moved in the future. New monitors were already being 
purchased because this was a significant need. Andrew noted that his budget 
projections reflected the expenditure of the entire $25,000 budgeted for IT 
hardware expenditure. This was done to reflect a worst-case scenario and 
because of the recent failure of the SanGIS servers’ redundant tape backup 
drive. He was reviewing options for replacing this tape drive. Matt asked that 
the Board be briefed, even if by email, prior to the purchase of a new tape 
drive. Andrew also stated that overall IT architecture upgrades were lacking 
due to underfunding in prior years and should be upgraded. The BPR 
documentation and effort will document this further. 
 
 

Item #4:   FY05 Annual Financial Reports 
Review of the report was not yet completed by the County and Chandra 
asked Dave to followup with the County Auditor. Vote on this item was moved 
to the next Board meeting, but should the City Auditor need the report sooner 
then Andrew should notify the Board so that they can hold s special brief 
meeting to vote on the report. Andrew stated that he had contacted the 
County Auditor to initiate the RFP for the FY06 report and would update the 
Board more on this at the next meeting. 
 

Item #5:   Business Process Reengineering Update 
Andrew reported that the Scope of Work had been sent out to the prospective 
BRP participants listed on the reverse side of the Scope of Work, noting that 
the vendor, ESRI, would not need to participate. Initially the workshops were 
tentatively scheduled for late February but this would need to change to 
possibly sometime in March because of the County’s BPR consultant 
selection process. Chandra informed us that County has selected a 
consultant. Andrew stated that Dave and he had met with Candice, form 
Chandra’s office, who coordinates the County’s BPR events. The next step in 
the SanGIS BPR is to meet with the consultant to presecope the BPR, but 
that present scope was well defined. It is anticipated that the workshops will 
be held sometime in February, moving the previously stated timeline out by 
about one month.  
 
Andrew also reported completion of the documentation should occur in about 
two weeks. A key document that is also being updated is the SanGIS Policies 
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and Procedures Manual. This manual, and several flow diagrams and charts, 
will serve as important overviews and guides in the BPR process. When 
complete, these will first be distributed to the attendees at today’s Board 
meeting, and later to the BPR participants. 
 

 
Item #6:   Elect Boar Chair 

Matt was ‘unanimously’ voted as the new Chair of the SanGIS Board. 
 
Item #7:   Other 

Matt raised the topic of SanGIS operating on a contract basis with the City 
and County, instead of as a JPA, but that this would be determined after the 
BPR and subsequent evaluation of SanGIS’s direction. Andrew asked for an 
explanation of contracting versus JPA. Tom Harron explained that with a JPA 
adherence to the Brown Act and other regulations must be followed. Since 
SanGIS could operate just as efficiently, and essentially currently works on a 
contract basis with the two agencies, a contract between the 3 entities would 
be more efficient for communication between the board members. Originally 
SanGIS was formed as a JPA with the thought that SanGIS would have more 
partners. However, operating on a contract basis in the future would still 
facilitate more partners, and greater partnering will also be determined and 
evaluated through the BPR. 

 
The meeting adjourned at 8:52AM 
 

 
Respectfully, 
 

 
 
  Andrew Abouna Date 
 Executive Director 


