ITEM #

1.

SanGIS

San Diego Geographic Information Source

Board of Directors Meeting

This notice is given in accordance with the provisions of
California Government Code section 54956.

Date: Tuesday, September 9, 2008
Time: 1:00 PM-2:00 PM
Place: City Administrative Building

202 “C” Street, 9" Floor — Conference Room A

San Diego, CA 92101
AGENDA

Welcome and Introductions
Bill Anderson, Deputy Chief Operating Officer, City of San Diego, joins the SanGIS
Board as Mayor Jerry Sander’s designee for the City of San Diego.

Minutes, SanGIS Board of Director’s Meeting, April 11, 2008
Please see the attached minutes from the April 11, 2008 meeting, which is also
available at www.sangis.org/BOD Agenda_Minutes.htm

Comments from the Public (limited to 2 minutes)

This portion of the agenda provides an opportunity for members of the public to address
the Board on items of interest within the jurisdiction of the Board that do not appear
elsewhere on today’s agenda. Comments relating to items on today’s agenda are to be
taken at the time the item is heard. Pursuant to the Brown Act, the Board may take only
limited action

Management Committee

The SanGIS Board, City and County have approved the creation of the SanGIS
Committee. Designated representatives are Phyllis Chapin (Citywide Applications and
Technologies Program Manager) for the City and Ross Martin (GIS Manager) for the
County. The committee, who continue to meet weekly with Andrew Abouna (SanGIS
Executive Director), will manage the operational decisions of SanGIS in order to limit
Board involvement to high level decisions, as detailed further in the committee’s
governance documentation at www.sangis.org/Committee_Agenda_Minutes.htm

Current Financial Status
Please see the attached closing financial summary for FY08 and current summary for
FYO09.

FY06 Audit Complete

The FYO06 financial audit report is complete with no negative findings reported. Efforts
are commencing to begin the FY07 audit. The report is available at
www.sangis.org/SanGIS_Documents.htm.
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AGENDA - SanGlIS Board of Directors Meeting — September 9, 2008

7. Priority 1 IT Upgrade Status APPROVE
The SanGIS Board previously approved this critical IT upgrade to replace 11-year old
servers at a cost of $94,135. The equipment was to be provided by the City’s Office of
CIO and reimbursed by SanGIS over a 3-year period, however, the OCIO no longer has
the funding available. SanGIS has budgeted funds available to purchase the
equipment. Based upon three current quotes for the necessary equipment, the
preferred quote is from PC Universe for a total of $66,545.00.The recommendation is
being made to proceed with purchasing the needed equipment directly from a selected
vendor using the $31,378 in budgeted server purchasing funds plus another $35,167
from the contingency fund.

8. 12 Short Term Action Items Status INFORMATION

At the previous Board meeting the Board approved work on 12 short-term actions items
and the status of these items is shown in the attached minutes from the Management
Committee for August 5, 2008 and available with other minutes at
www.sangis.org/Committee_Agenda_Minutes.htm.

9. Other INFORMATION

Note: The Board may take action on any item on the agenda regardless of whether it is listed for discussion,
information or approve.
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Board Agenda Item 5, SanGIS FY08 Financials, September 9, 2008

| | | | Board Agenda ltem 5, September 9, 2008
SanGIS FY2008 Revenue Accounts as of 8/26/08
Category Budget Current Projected
Annual To Date Balance Revenue to Complete Subtotal Year End Balance Description Total YTD April May June
External Revenue 435,000 $33,424 (3424 $0 $35424 $424 |Storefront Sales $35424 $3,133 $2 496 $2,6820
included above 30 $0 $0 $0 |Out of State Sales $0
included above g0 $0 $0 $0 |Tax Exempt Sales $0
included above 30 $0 $0 $0 |Shipping Charges $0
$0 $160 $0 $0 $160 F160 |Miscellaneous $160 $160
416,000 $32,D_DD ($16,000) 40 $32‘D_DD $16,D_DD ARJIS Revenue $32‘D_DD $_D
$51,000 $87 584 ($16,424) $0 $67 584 $16,584 Sub-Total $67 584 $3,133 $2 496 $2,780
Internal Revenue $311,896 $511,898 40 £0 $511,896 40 |County Funding $511,896
$761,895 $761,895 0 $0 $761.896 $0 |City Funding $761,896 $261,895
$11,000 $23,064 ($12,064) $0 $23 064 $12,064 |Interest Earned $23 064 46,820 $5,598
40 %0 $0 %0 $0 |Sales Tax Collected
40 $0 i i $0 0 |City Dept
$250,000 $250,000 0 0 4250 000 0 |County Dept 4250 000 ]
$1,534,792 $1,546,858 ($12,064) 50 $1,546,856 512,064 Sub-Total $1,546,856 $268,716 $0 $5,5598
Totals | $1586,792 | $1,614,440 | $1,614,440 | $0 |  $1,614,440 $28,648 | | $1,614,440 | $271,849 |  $2,496 |  $8,378
Notes: | \ |
1. ARJIS Revenue includes and additional $15,000 in FYO? funds received in FYDS. This $16,000 contribute s to the FY08 Surplus. | \ |




