


SanGIS Board of Director Meeting Minutes Thursday May 13, 2010

Information and Discussion:

1.

Current Financial Status

The Board was provided a new layout for the financial report that is more compact and shows expected
year end totals as well as actual year-to-date revenues and expenditures. Ross Martin reported on the
current financial status of SanGIS. Ross reported that SanGIS currently shows a positive balance of
$360,000. Based on projections of estimated spending through the end of the fiscal year it is expected
that SanGIS will end the year with an approximate $78,000 positive fund balance. This projection
includes additional costs for critical infrastructure replacement that was not originally budgeted.

The Board discussed the expected fund balanced and directed that it be carried over to the next Fiscal
Year. This, combined with positive fund balances from last year, will provide a reserve of approximately
15% of SanGIS budget.

SanGIS IT Infrastructure Plan

The Management Committee and Program Manager presented a summary of the recently completed
SanG1S 5 year IT Infrastructure Replacement Plan. This plan defines the priority and method for keeping
SanGIS IT infrastructure current and supported. The plan lays out the priorities for equipment
replacement and estimated costs for those upgrades. The Committee explained that development of the
plan revealed immediate needs that were not covered by the current year or next fiscal year budget but
that these needs could be met due to lower expenditures than budgeted in other areas. The plan was
developed to level out expenditures on IT infrastructure over the 5 year period and will utilize outsourced
services wherever possible to lower maintenance costs.

The Board discussed the plan. A motion was made and seconded to move forward with the IT plan and
strategy as presented. A vote was taken and the motion was passed. The Board directed the Management
Committee to proceed with implementation as outlined.

SanGIS-SanDAG Memorandum of Agreement (MOA)

Ross Martin reported to the Board that SanDAG has returned a working draft of the MOA with their
recommended changes. These changes have been reviewed by the Management Committee which has
raised issues that still need to be resolved. A meeting with SanDAG staff has been scheduled for May 17,
2010 to work out the remaining details. It is expected that the final document will be ready for signatures
before the next Board meeting in July.

Recent SanGIS Accomplishments
Phyllis Chapin reported on SanGIS accomplishments and goals since the last Board meeting in March.
The accomplishments and goals achieved include:

* Completion of office relocation on March 19, 2010 to new facility at the County Operations Annex
building

* Completion of the 5 year IT infrastructure plan including estimated costing over the plan period

* Development of a plan to clean up the APN-Parcel ID associations in the landbase (includes
removing duplicates, validating APNs, and correcting associations with Parcel IDs). This plan is
now being implemented.

o Fully implemented automatic data replication from SanGIS to the County and the City and now
working on automating the data flow from the County back to SanGIS

* Completed work on the SanGIS-ARJIS Memorandum of Understanding which is now circulating
for signatures

* Began dialog with the regional fire dispatch agencies and SDREGN project to determine how
SanGIS can accommomdate their special road network needs
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e Lowered telecom cost by eliminating one DS3 circuit, eliminating one dedicated T1 line between
the City and SanGIS, and reducing the number of telephone lines into SanGIS

* Finished a complete inventory of SanGIS property resulting in lower insured value and lower
insurance costs in the next fiscal year

e Investigated methods to improve the SanGIS address database using USPS services to validate the
data

S. Other Items
Phyllis Chapin presented a report on users downloading data from the SanGIS public FTP site. This site
is a publicly available site that can be used to download data in a GIS format. The report shows that the
majority of users downloading data are individuals as opposed to consultants, other San Diego County
cities or regional districts. Only about 6% of the users are other Cities in the region. This report
completes and action item that was given to the Management Committee at a previous Board meeting.

Requests for Action:
No items were brought before the Board for action.

SUMMARY OF ACTION ITEMS

1. Management Committee — Implement the 5 Year IT Infrastructure Replacement Plan as presented to the
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