






Management Committee Budget Report for SanGIS

 EXPENDITURE AND REVENUE BY PERIOD FOR OBJECT AND ACCOUNT - Report Period End - December FY10
ORG = 91170 SanGIS - Derived from GL-017 -  James Bryant COSD Auditor

Year to Date Paid to Date
EXPENDITURES Budgeted July August September October November December January February March April May June Total to Date % Difference to Date Estimated Cost to Complete Remaining Budget Sum
SALARIES EE510 $791,518 $2,943 $28,926 $3,705 $24,564 $13,207 $229,815 $303,160 38% $488,358 $488,358
SERVICES & SUPPLIES EE520 $478,268 $27,912 $27,231 $5,188 $72,145 $67,424 $51,551 $251,451 53% $226,817 $226,817
OTHER CHARGES EE530 (Credit Card - Equipment Depreciation) $22,000 $817 $857 $809 $846 $737 $95 $4,161 19% $17,839 $17,839
FIXED ASSETS EE548 (Communication Equipment) $2,500 $0 $0 $0 $0 $0 $0 $0 0% $2,500 $2,500
Subtotal $1,294,286 $31,672 $57,014 $9,702 $97,555 $81,368 $281,461 $0 $0 $0 $0 $0 $0 $558,772 43% $735,514 $735,514
RESERVES (Contingency) $40,000 $0 0% $40,000
TOTAL EXPENDITURE $1,334,286 $558,772 42% $775,514

REVENUES Total to Date Estimated Revenue
INTERESTS $11,000 $0 $0 $0 $823 $0 $0 $823 7% $10,177 $10,177
CITY PAYMENTS $643,643 $0 $0 $250,000 $0 $0 $0 $250,000 39% $393,643 $393,643
COUNTY PAYMENTS $643,643 $0 $181,000 $63,500 $5,500 $0 $250,000 $500,000 78% $143,643 $143,643
OTHER CHARGES $36,000 $0 $0 $0 $0 $16,000 $0 $16,000 44% $20,000 $20,000
MISCELLANEOUS $0 $4,135 $2,258 $3,258 $3,833 $2,740 $2,695 $18,919 0% $31,000 $12,081
Subtotal $1,334,286 $4,135 $183,258 $316,758 $10,156 $18,740 $252,695 $0 $0 $0 $0 $0 $0 $785,742 59% $598,463 $548,544

TOTAL REVENUE $1,334,286 $785,742 59% $548,544

EXPENDITURE and REVENUE
NET COSTS 27,537 (126,244) (307,056) 87,399 62,628 28,766 0 0 0 0 0 0 -$226,970 FUNDS AVAILABLE $226,970
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Management Committee Budget Report for SanGIS

Contract Year to Date Paid to Date
ITEMIZED EXPENDITURES Staff Budgeted July August September October November December January February March April May June Total to Date % Difference to Date Estimated Cost to Complete Remaining Budget Sum
SALARIES - EE510
51110 (City Staff) $204,935 $0 $14,068 $0 $0 $0 $57,754 $71,822 35% $133,113 $133,113
51115 (Contracted Staff) x $203,497 $2,943 $14,858 $3,705 $24,564 $13,207 $14,079 $73,356 36% $130,141 $130,141
51730 (County Staff) $383,086 $0 $0 $0 $0 $0 $157,982 $157,982 41% $225,104 $225,104
Subtotal - EE510 $791,518 $2,943 $28,926 $3,705 $24,564 $13,207 $229,815 $0 $0 $0 $0 $0 $0 $303,160 38% $488,358 $488,358

SERVICES & SUPPLIES - EE520 July August September October November December January February March April May June

52062 Telephone $6,520 $0 $720 $0 $729 $2 $5 $1,456 22% 5,064 5,064
52120 Insurance $3,600 $0 $1,114 $2,381 $0 $0 $0 $3,495 97% 105 105
52176 Maintenance (& Equipment Repair) $500 $0 $0 $0 $624 $0 $0 $624 125% (124) (124)
52177 Hardware Purchase (Server Purchase 09-11) $10,000 $0 $0 $0 $0 $0 $0 $0 0% 10,000 10,000
52180 Communications (Other Hardware and Software Maintenance) $7,800 $0 $47 $0 $76 $47 $38 $208 3% 7,592 7,592
52181 Traffic Devices (Parking Pass Stamps) $0 $0 $10 $0 $0 $0 $0 $10 #DIV/0! (10) (10)
52188 Telecommunication Cat (SBC Circuit Maintenance) $8,000 $0 $0 $0 $0 $0 $0 $0 0% 8,000 8,000
52280 Software Purchase $2,500 $0 $0 $0 $0 $0 $0 $0 0% 2,500 2,500
52284 Annual Software (WAN & LAN Maintenance Fees) $44,000 $0 $3,733 $2,589 $2,589 $2,589 $2,589 $14,089 32% 29,911 29,911
52330 Office Expense (Office Supplies) $2,000 $308 $830 $95 $665 $155 $49 $2,102 105% (102) (102)
52332 Postage (Mailing - Constant Contact) $675 $85 $50 $123 $50 $73 $66 $447 66% 228 228
52334 Printing (Photocopy) $1,400 $117 $117 $0 $235 $0 $117 $586 42% 814 814
52338 Drafting Engineering (Copier and Plotter Supplies) $1,100 $281 $0 $0 $330 $40 $281 $932 85% 168 168
52348 Data Processing (SDDPC System Access) $1,200 $0 $153 $0 $244 $153 $122 $672 56% 528 528
52370 Prof & Special (External Auditor) x $8,500 $0 $0 $0 $0 $0 $0 $0 0% 8,500 8,500
52371 Applications Co (Oracle Support) $4,500 $0 $0 $0 $0 $0 $0 $0 0% 4,500 4,500
52374 Inter-Department (Accounting TOPS Staff) x $5,500 $0 $0 $0 $0 $0 $0 $0 0% 5,500 5,500
52384 Architecture & (Graphic Services) $0 $0 $98 $0 $0 $0 $0 $98 #DIV/0! (98) (98)
52396 Contracted Serv (Quartec Solutions) x $111,360 $7,140 $0 $0 $0 $47,375 $0 $54,515 49% 56,845 56,845
52402 Special Circumstances (Attorney) $5,000 $0 $42 $0 $591 $84 $0 $717 14% 4,283 4,283
52426 Computer Cable - (Networld Solutions) x $93,600 $0 $7,800 $0 $15,600 $7,800 $7,800 $39,000 42% 54,600 54,600
52432 Contracted Serv (UNIX Support SUN Microsystems) $2,632 $0 $3,388 $0 $0 $0 $0 $3,388 129% (756) (756)
52530 Rents and Lease (Office Rent) $107,606 $9,106 $9,106 $0 $18,212 $9,106 $9,561 $55,091 51% 52,515 52,515
52560 Books and Publica (Aerial Photo Contract) $0 $0 $0 $0 $32,200 $0 $0 $32,200 #DIV/0! (32,200) (32,200)
52564 Road Material (Thomas Brothers Maps Data) $10,775 $10,875 $0 $0 $0 $0 $0 $10,875 101% (100) (100)
52566 Minor Equipment (Equipment Furniture) $1,500 $0 $0 $0 $0 $0 $0 $0 0% 1,500 1,500
52622 Training/Regis (Conference Training Events) $7,000 $0 $0 $0 $0 $0 $0 $0 0% 7,000 7,000
52670 Utility $0 $0 $23 $0 $0 $0 $0 $23 #DIV/0! (23) (23)
52728 Application Ser (ESRI GIS Software License) $31,000 $0 $0 $0 $0 $0 $30,923 $30,923 100% 77 77
Subtotal - EE520 $478,268 $27,912 $27,231 $5,188 $72,145 $67,424 $51,551 $0 $0 $0 $0 $0 $0 $251,451 53% $226,817 $226,817

OTHER CHARGES - EE530
53030 Communication Adm (Credit Card Expense) $1,000 $90 $130 $82 $119 $133 $95 $649 65% 0 351
53585 Equipment Dep E (Equipment Depreciation) $21,000 $727 $727 $727 $727 $604 $0 $3,512 17% 0 17,488
Subtotal - EE530 $22,000 $817 $857 $809 $846 $737 $95 $0 $0 $0 $0 $0 $0 $4,161 19% 0 17,839

FIXED ASSETS EQU - EE548
54979 Communication E (Hardware) $2,500 $0 $0 $0 $0 $0 $0 $0 0% 0 2,500
Subtotal - EE548 $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0% 0 2,500

RESERVES EE560
56042 Contingency Res (Contingency Reserve) $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0% 0 40,000
Subtotal EE560 $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0% 0 40,000
EXPENDITURE TOTAL $1,334,286 $31,672 $57,014 $9,702 $97,555 $81,368 $281,461 $0 $0 $0 $0 $0 $0 $558,772 42% 715,175 775,514
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Management Committee Budget Report for SanGIS

ITEMIZED REVENUES Year to Date Paid to Date
Budgeted July August September October November December January February March April May June Total to Date % Difference to Date Estimated Revenue Remaining Sum

REVENUE USE MON RR440
44105 Interests on Dep (Interests Earned) $11,000 $0 $0 $0 $823 $0 $0 $823 7% $0 $10,177
Subtotal RR440 $11,000 $0 $0 $0 $823 $0 $0 $0

INTERGOVERNMENTAL FUNDING RR450
45912 Aid fr Other Go (County of San Diego Funding - LUEG Exec Office) $393,643 $0 $0 $0 $0 $0 $250,000 $250,000 64% $143,643 $143,643
45913 Aid fr City of (City of san Diego Funding) $643,643 $0 $0 $250,000 $0 $0 $0 $250,000 39% $393,643 $393,643
45918 Aid fr Other Go (County of San Diego Funding - LUEG Departments) $250,000 $0 $181,000 $63,500 $5,500 $0 $0 $250,000 100% $0 $0
Subtotal RR450 $1,287,286 $537,286

CHARGES FOR CURR RR460
46778 Other Charges ( ARGIS and USGS Contract) $36,000 $0 $0 $0 $0 $16,000 $0 $16,000 44% $0 $20,000
Subtotal RR460 $36,000 $0

MISCELLANEOUS RE RR470
47535 Misc Revenue ot (This is not in the SanGIS Budget) $0 $0 $0 $0 $0 $0 $0 $0 0% $0 $0
47610 Other Sales ( Store Front Sales) $0 $4,135 $2,258 $3,258 $3,833 $2,740 $2,695 $18,919 0% $32,000 -$18,919
Subtotal RR460 $0 $18,919 $32,000
REVENUE TOTAL $1,334,286 $4,135 $183,258 $316,758 $10,156 $18,740 $252,695 $0 $0 $0 $0 $0 $0 $785,742 59% $569,286 $548,544

EXPENDITURE and REVENUE - DELTAS -27,537 126,244 307,056 -87,399 -62,628 -28,766 0 226,970 Available Funding

NET COSTS (CURRENT REVENUES - CURRENT EXPENDITURES) $0 27,537 (126,244) (307,056) 87,399 62,628 28,766 0 0 0 0 0 0 ($226,970) 0% $226,970
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Executive Summary 
This budget covers fiscal year 2011 (FY2011) – the period July 1, 2010 through June 30, 2011. 

The FY2011 SanGIS budget reflects an overall reduction in costs as compared to fiscal year 2010 
(FY2010).  The principal source of this reduction is SanGIS’ relocation to new space at the County 
Operations Annex building resulting in an annual reduction of over $100,000 in space leasing costs.  
Additional savings were achieved by reducing contingency reserves and an overall reduction in services and 
supplies expenses of approximately 12%.  Salaries are expected to remain flat and no increases or decreases 
are expected in this area in FY2011. 

Decreases in expenses are partially offset by expected lower revenue in store front sales and outside 
contracts.  This change is small compared to FY2010 and the majority of revenue reductions will be 
reflected as lower costs to the City and County JPA partners. 

The FY2011 proposed SanGIS budget totals $1,254,937. 

This amount reflects an overall 6% reduction in costs as compared to FY2010.  The total contribution by 
each JPA member (the City of San Diego and the County of San Diego) is forecast at $606,097.  This 
represents a $37,546 reduction for each member over their FY2010 contribution. 

SanGIS – In Review 
In December 2005 SanGIS lost its ability to sell data due to a ruling by the State Attorney General’s office.  
Since that time, SanGIS has been focusing on the quality GIS data created and maintained, the efficiency of 
this process, and the relationship with the JPA partners – working to insure that SanGIS provides the 
information and services they feel are most needed for their businesses.  To that end, SanGIS has reworked 
a number of processes for JPA members in the past fiscal year.  These changes include how undocumented 
roads are handled, entry of easement data, error reporting procedures and service level metrics. 

While most of the major SanGIS changes in fiscal year 2010 (FY2010) were aimed at data quality and 
service levels, fiscal year 2011 (FY2011) will focus on creating a stronger, more reliable and redundant 
computing environment at lower cost.  This will include replacement of in-house infrastructure with 
outsourced services where practical and replacement of old and outdated equipment with new, lower cost 
and lower maintenance equipment.  SanGIS will also be in a new facility at a greatly reduced lease rate 
which will allow for adding back services such as aerial imagery that could not be accommodated in the 
FY2010 budget. 

By the beginning of FY2011 it is also anticipated that the Memorandum of Agreement (MOA) with 
SanDAG will be in place.  This agreement will begin to move some public mapping functions to SanDAG 
and is expected to generate lower store front sales than in past years. 

Fiscal Year 2011 Budget Discussion 
As shown in the summary, the FY2011 budget achieves the greatest savings in reductions in services and 
supplies.  The overall reduction of  is accomplished by primarily through reductions in office space lease 
costs and minor adjustments to other items to better reflect expected actual costs based on FY2010 projected 
spending.  Contingency reserve also contributes a significant amount as a result of fewer unknowns in the 
FY2011 budget.  Unlike FY2010, there is no major un-estimated expense (relocation costs) included in the 
FY2011 budget so contingency reserve can be reduced to just 5% of budget. 
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Offsetting the savings are expected increases in insurance, equipment and software maintenance, and the 
acquisition of aerial imagery (which was not included in the FY2010 budget).  Salaries and contract labor 
expenses are expected to remain flat with a slight 10% increase in database and GIS programmer/analyst 
support. 

As mentioned above, actual revenues from front counter (public mapping and CD) sales are expected to 
decline due to the MOA with SanDAG.  It is also expected that revenue from USGS payments for 
stewardship of the San Diego County National Hydrography Dataset will be less than forecast for FY2010.  
However, even with these expected reductions in revenue, City and County JPA member required 
contributions to SanGIS operations will still be reduced by 6% over that of FY2010 levels. 

Salaries and Benefits 

Salaries and benefits are projected to remain flat for FY2011.  FTEs for FY2011 are estimated at 8.1  – the 
same level as FY2010 for direct and contracted staff.  Total cost for part time contracted staff as well as City 
and County employees is budgeted under the assumption that there will be no increase in rates or salaries in 
FY2011.  The budgeted staffing level covers basic SanGIS operations and maintenance but does not allow 
for new initiatives, major upgrades, or additional editing work beyond that being done in FY2010. 

Details and comparison of budgeted Salary and Benefits with FY2010 are shown in Table 1. 

Services and Supplies 

The total budget for Services and Supplies is $418,529.  This represents a 12% savings over the previous 
year.  This reduction is primarily due to lower office space leasing costs in FY2011 but is offset by the 
expense for acquiring aerial imagery and an increase of 10% in contracted services.  Actual savings in 
services and supplies for the FY2011 fiscal year is $59,739. 

A detailed list of Services and Supplies expenses is shown in Appendix 1. 

Other Expense Items 

Expenses not related to Salaries and Benefits or Services and Supplies include other charges for equipment 
depreciation, communication hardware, and contingency.  While certain components such as equipment 
depreciation are expected to increase, reductions in other areas (contingency) will balance this out.  Overall 
there will be a reduction in the total of these expense categories in FY2011.  For FY2011 these other 
expenses total $52,358.  This reflects a 19% decrease from FY2010. 

A detailed list of Other expenses is shown in Appendix 1. 
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Table 1 – SanGIS FY2011 Salary and Benefits Summary 
 

FY2010 Budget FY2011 Proposed 

Staff Member Agency* Hrs Rate Cost Hrs Rate Cost 
Chang

e 

Erma Barnett City 2080 $38 $79,568 2080 $38 $79,568 $0 

Peg Godden City 2080 $60 $125,367 2080 $60 $125,367 $0 

Barbara Sliwinski County 2080 $40 $83,774 2080 $40 $83,774 $0 

Dan Caponelli County 2080 $40 $83,774 2080 $40 $83,774 $0 

Ed Gregory County 2080 $40 $83,774 2080 $40 $83,774 $0 

Frank Jessie County 2080 $63 $131,764 2080 $63 $131,764 $0 

SDDPC Program Manager 
(Brad Lind) SDDPC 1040 $109 $113,360 1040 $98 $101,920 -

$11,440
SDDPC Programmer 
Analyst 
(Chris Pyle) 

SDDPC 0 $98 $0 40 $98 $3,920 $3,920 

Bookkeeping (Gia Kearns) TOPS 260 $32 $8,320 260 $32 $8,320 $0 

Landbase maintenance 
GIS consultant (Bob Short) TOPS 1040 $42 $43,680 1040 $42 $43,732 $52 

Landbase maintenance 
staff 
(Greg Smith) 

TOPS 1040 $19 $19,770 1040 $19 $19,770 $0 

Landbase maintenance 
staff 
(Robin Bennett) 

TOPS 1040 $18 $18,366 1040 $18 $18,366 $0 

FTE = 8.1 $791,518 FTE = 8.1 $784,050 -$7,468 
* City and County staff that are full time have a fully burdended hourly 
rate 

 

Revenues 

Revenue for FY2011 is a result of four sources:  City and County contributions, contacted services, interest 
income, and front counter sales.  Interest income is expected to decline from FY2010 due to lower carry 
over balances held in County accounts.  Front counter sales are expected to increase but will not be as much 
as in previous years due primarily to the Memorandum of Agreement (MOA) with SanDAG.  That MOA 
will allow SanDAG to handle many mapping requests that SanGIS currently completes.  Contract revenue is 
expected to be lower primarily due to lower expected revenue from the contract with USGS to update the 
National Hydrography Database.  The $20,000 budget for this service in FY2010 will not be entirely 
realized but there will be less than that amount in the FY2011 budget.  Overall revenues from sources other 
than City and County contributions are projected at $42,744.  This represents a 9% increase over the 
FY2010 budget. 
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Contributions from City and County partners are calculated by subtracting other revenue sources from the 
total expected expenses.  In FY2011 the total contribution is $606,097 per JPA member.  This is a reduction 
of $37,546 per member over FY2010 – a 6% year over year reduction in costs to the City and County. 

A detailed list of Revenues is shown in Appendix 1. 

FY2011 Budget Summary 
Table 2 shows the summary of SanGIS FY2011 expenses and revenues.  A detail list of expense and 
revenue items is shown in Appendix 1. 

Table 2 – SanGIS FY2011 Budget Summary 
 

Budget Category FY2010 
Budget 

FY2011 
Proposed 

Increase/ 
(Decrease) Delta % 

  
EXPENDITURES 

SALARIES - EE510 $791,518.00 $784,049.80  ($7,468.20) (1%)
SERVICES & SUPPLIES - EE520 $478,268.00 $418,528.85  ($59,739.15) (12%)
OTHER CHARGES - EE530 $22,000.00 $27,435.00  $5,435.00  25% 
FIXED ASSETS EQU - EE548 $2,500.00 $2,500.00  $0.00  0% 
RESERVES EE560 $40,000.00 $22,423.19  ($17,576.81) (44%)

EXPENDITURE TOTAL $1,334,286 $1,254,937  ($79,349.16) (6%)

REVENUES 

REVENUE USE MON RR440 $11,000.00 $5,970.00  ($5,030.00) (46%)
INTERGOVERNMENTAL FUNDING RR450 $1,287,286.00 $1,212,193.34  ($75,092.66) (6%)
CHARGES FOR CURR RR460 $36,000.00 $22,297.00  ($13,703.00) (38%)
MISCELLANEOUS RE RR470 $0.00 $14,476.50  $14,476.50 NA

REVENUE TOTAL $1,334,286 $1,254,937  ($79,349.16) (6%)

 

Payment Schedule for City and County of San Diego 
This budget is proposed with the payment schedule from the City and the County to SanGIS as shown in 
Table 3 below. 

Additionally the budget proposes that the City and County invoice SanGIS for accumulated labor costs at 
the end of each fiscal year quarter.  That is the City and County will each invoice SanGIS for labor on the 
following dates: 

 October 1, 2010 
 January 1, 2011 
 April 1, 2011 
 June 1, 2011 
 June 30, 2011 
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Table 3 – Payments from JPA members to SanGIS 
 

Due Date 1 City Amount County 
Amount Totals 

July 15, 2010 $250,000 $250,000 $500,000  
October 15, 2010 2 $250,000 $250,000 $500,000  
February 15, 2011 $106,097 $106,097 $212,193  
Totals $606,097 $606,097 $1,212,193  
1 Partners will be invoiced on first day of month 
2 County payment by department 

 

SanGIS Board of Directors Approval 
The SanGIS Board of Directors approves this budget.  Required changes will be shown in the minutes of the 
SanGIS Board of Directors meeting at which they are approved. 

Chandra Wallar 
Deputy CAO, County of San Diego 
SanGIS Board of Directors  _____________________________________________________   _______________________  
 Signature Date 

William R. Anderson 
Planning Director, City of San Diego 
SanGIS Board of Directors  _____________________________________________________   ______________________  
 Signature Date 
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Appendix 1 – SanGIS FY2011 Budget Detail 
 
 

Budget Category FY2010 
Budget 

FY2011 
Proposed 

Increase/ 
(Decrease) 

Delta 
% 

          

ITEMIZED EXPENDITURES 

    
SALARIES - EE510         
51110 (City Staff) $204,935 $204,935 $0 0%
51115 (Contracted Staff - TOPS & SDDPC) $203,497 $196,029 ($7,468) -4%
51730 (County Staff) $383,086 $383,086 $0 0%
Subtotal - EE510 $791,518 $784,050 ($7,468) -1%
    
SERVICES & SUPPLIES - EE520         
52062 Telephone $6,520 $4,752 ($1,768) -27%
52120 Insurance $3,600 $4,019 $419 12%
52176 Maintenance (& Equipment Repair) $500 $2,735 $2,235 447%
52177 Hardware Purchase (Server Purchase 09-11) $10,000 $7,550 ($2,450) -25%
52180 Communications (Other Hardware and Software 
Maintenance) $7,800 $2,000 ($5,800) -74%
52181 Traffic Devices (Parking Pass Stamps) $0 $50 $50 NA
52188 Telecommunication Cat (SBC Circuit Maintenance) $8,000 $0 ($8,000) -100%
52280 Software Purchase $2,500 $1,250 ($1,250) -50%
52284 Annual Software (WAN & LAN Maintenance Fees) $44,000 $35,520 ($8,480) -19%
52330 Office Expense (Office Supplies) $2,000 $4,500 $2,500 125%
52332 Postage (Mailing - Constant Contact) $675 $625 ($50) -7%
52334 Printing (Photocopy) $1,400 $1,409 $9 1%
52338 Drafting Engineering (Copier and Plotter Supplies) $1,100 $1,500 $400 36%
52348 Data Processing (SDDPC System Access) $1,200 $1,588 $388 32%
52370 Prof & Special (External Auditor) $8,500 $11,330 $2,830 33%
52371 Applications Co (Oracle Support) $4,500 $5,305 $805 18%
52374 Inter-Department (Accounting TOPS Staff) $5,500 $0 ($5,500) -100%
52384 Architecture & (Graphic Services) $0 $250 $250 NA
52396 Contracted Serv (Quartec Solutions) $111,360 $122,496 $11,136 10%
52402 Special Circumstances (Attorney) $5,000 $5,000 $0 0%
52426 Computer Cable - (Networld Solutions) $93,600 $93,600 $0 0%
52432 Contracted Serv (UNIX Support SUN Microsystems) $2,632 $3,340 $708 27%
52530 Rents and Lease (Office Rent) $107,606 $6,797 ($100,809) -94%
52560 Books and Publica (Aerial Photo Contract) $0 $45,000 $45,000 NA
52564 Road Material (Thomas Brothers Maps Data) $10,775 $11,963 $1,188 11%
52566 Minor Equipment (Equipment Furniture) $1,500 $2,500 $1,000 67%
52622 Training/Regis (Conference Training Events) $7,000 $3,000 ($4,000) -57%
52670 Utility $0 $50 $50 NA
52674 Water (Drinking Water) $0 $0 $0 NA
52728 Application Ser (ESRI GIS Software License) $31,000 $40,400 $9,400 30%
Subtotal - EE520 $478,268 $418,529 ($59,739) -12%
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OTHER CHARGES - EE530         
53030 Communication Adm (Credit Card Expense) $1,000 $1,263 $263 26%
53585 Equipment Dep E (Equipment Depreciation) $21,000 $26,172 $5,172 25%
Subtotal - EE530 $22,000 $27,435 $5,435 25%
          
FIXED ASSETS EQU - EE548         
54979 Communication E (Hardware) $2,500 $2,500 $0 0%
Subtotal - EE548 $2,500 $2,500 $0 0%
    
RESERVES EE560         
56042 Contingency Res (Contingency Reserve) $40,000 $22,423 ($17,577) -44%
Subtotal EE560 $40,000 $22,423 ($17,577) -44%
    

EXPENDITURE TOTAL $1,334,286 $1,254,937 ($79,349) -6%

ITEMIZED REVENUES 

    
REVENUE USE MON RR440         
44105 Interests on Dep (Interests Earned) $11,000 $5,970 ($5,030) -46%
Subtotal RR440 $11,000 $5,970 ($5,030) -46%
    
INTERGOVERNMENTAL FUNDING RR450         
45912 Aid fr Other Go (County of San Diego Funding - LUEG 
Exec Office) $393,643 $356,097 ($37,546) -10%
45913 Aid fr City of (City of san Diego Funding) $643,643 $606,097 ($37,546) -6%
45918 Aid fr Other Go (County of San Diego Funding - LUEG 
Departments) $250,000 $250,000 $0 0%
Subtotal RR450 $1,287,286 $1,212,193 ($75,093) -6%
    
CHARGES FOR CURR RR460         
46778 Other Charges ( ARGIS and USGS Contract) $36,000 $22,297 ($13,703) -38%
Subtotal RR460 $36,000 $22,297 ($13,703) -38%
    
MISCELLANEOUS RE RR470         
47535 Misc Revenue ot (This is not in the SanGIS Budget) $0 $0 $0 NA
47610 Other Sales ( Store Front Sales) $0 $14,477 $14,477 NA
- - - - -  FY2009 Carryover funds $0 $0 $0 NA
Subtotal RR460 $0 $14,477 $14,477 NA
    

REVENUE TOTAL $1,334,286 $1,254,937 ($79,349) -6%
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Appendix 2 – Board of Director Meeting Minutes 
Date of Board of Directors meeting approving this budget:  March XX, 2010 

The approved meeting minutes of the SanGIS Board of Directors meeting at which this budget is approved 
and accepted shall be attached or referenced as this Appendix 2. 

 










